\ onference
August 3, 2010

resented by Representatives of

ansas Association of School
Business Officials



lative History

IN-05-016

kansas State Board of Education issued
n September 2007 to establish the
aining of Tier I and Tier II personnel.



jer I Requirement

consists of 12 hours of initial
ires 4 hours of annual training

ied as Tier I personnel.

ave at least two (2) Tier I trained
s per school district. You may have



jer Il Requirement

is required for those persons
ding and/or financial

o not have district wide
ial responsibili

ersonnel that will require Tier II training
erally assistant superintendents,
principals, federal coordinators, heads of
federal programs, secretaries, accounting statf.



jer Il Requirement

ill be provided by the local school

quired to attend Initial and

al Tier I trainin

district is required to maintain files and
5 indicating all employees required to obtain
ho completed Tier II training

istrict shall provide the DOE an assurance
statement regarding the completion of Tier II
training by the required individuals by the end of
the fiscal year



jer Il Requirement

training shall veloped by the DOE
peration with representatives from the
sas Association of School
inistrators, the Arkansas Association of
School Business Officials, the Arkansas
Education Association, the Legislative Joint
Auditing Committee and education service
cooperatives.”



r Il Requirement

or charter school that does not comply
e identified as being in fiscal
es

education cooperati
d of Education

icensed employee that provides false expenditure
mation may have his or her license revoked

hall be sanction by the State

'sons unable to obtain required training by December
31 and who fail to cure such deficiency by March 31 of the
following year shall be unable to continue in his or her
position of employment



B & OPE  EE

Fixed Assets
Ethics
Personnel Records
Audit Findings

Issues of Local Concern




ount Coding

der Account Coding

Budget Units for the upcoming fiscal year

Object Codes for the upcoming fiscal year

te Budget Unit Codes and Objects for the

upcoming fiscal year

- = Problem areas noticed in coding both Budget Units
and Objects



rchasing

der Purchasing
nd their importance
itions and purchase orders

rtance of corre
nvoices

hing of purchase orders

ase order must be obtained prior to ordering
or receiving any product

g procedures
= Penalties for failure to follow procedures



udgets need to be reviewed on a monthly

we may need to drastically modify budgets
the course of the fiscal year

= Why we need to accurately record both budget units
and objects



1an Resources

Human Resources

Benefits
sheets or Time Clocks
of Time between various programs (A-87)

e Procedures
eeds to approve and when

= When Time Sheets Must be Turned in



ed Assets

| I v

nder Fixed Assets

» How to reconcile your fixed assets at the end of the
fiscal year in preparation for your annual audit



Ethics

81 of 2005

ia for Local School
r $5,000
ia for Department of Education Approval

nt is $5,000 or more, or

o Transaction includes a Superintendent or General
Business Manager/ District Treasurer

‘= Annual approval



nnel Records

nder Personnel Records



It Findings

nder Audit Findings

3 cal district
ess methods for corrective action

indings from the Legislative Audit Division
ntire state



Local Concern

- under Issues of LLocal Concern

ou problems in your financial

= How to streamline the financial process
o Anything that is giving you a local financial problem



raining Program

program for Tier II Training in

\te will make available videos of all Tier I
sessions offered during this year and you
e them for Tier II training

Or you could develop your own program
= Or you could look to AASBO for some assistance



senple Tier Il Training Programs

o> sample programs from

possibl.



selinipie Tierdl Training Programs

or School District
: ‘*’ arion Schoc

'strict

: larksville School District



